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OVERVI EW

e In our opinion, the stand-al one creditworthiness of the four donestically
owned Irish banks has weakened.

* As aresult, we are lowering the long-termcounterparty credit ratings on
Allied Irish Banks PLC (AIB), Bank of Ireland (BA), and Irish Life &

Per manent PLC (IL&P) by one notch, and |lowering ratings on the senior and
subordi nat ed debt of the banks.

* W are also lowering the long-termcounterparty credit ratings on Anglo
Irish Bank Corp. Ltd. by six notches because we believe that the Irish
governnent nmay be forced to reconsider its current supportive stance
toward Angl o's unguarant eed debt.

e As a result of our downgrade of the sovereign ratings on Ireland to
"A/A-1" on Nov. 23, 2010, we have al so reviewed our ratings on the
forei gn-owned Irish banks.

W are lowering the long-termcounterparty credit ratings on Barcl ays
Bank Ireland PLC (BBI) by one notch and placing the ratings on
CreditWatch with negative inplications, along with the ratings on U ster
Bank Ireland Ltd., its U K parent, U ster Bank Ltd., and KBC Bank
Ireland PLC. The CreditWatch placenents indicate that we may take rating
action in the event that the sovereign rating is |owered further.

LONDON (Standard & Poor's) Nov. 26, 2010--Standard & Poor's Ratings Services

said today that it has revised its ratings on the followi ng Irish banks:

* W have lowered the counterparty credit ratings on Anglo Irish Bank Corp
Ltd. (Anglo) to 'B/B from'BBB/A-2'. The ratings renmain on CreditWtch
with negative inplications.

www.standardandpoors.com/ratingsdirect 1
833807 | 301021149



Irish Bank Ratings Lowered, On CreditWatch Negative, Following Sovereign Downgrade

e W have lowered the long-termcounterparty credit rating on Allied Irish
Banks PLC (AIB) to 'BBB" from'BBB+', and placed it, and the 'A-2'
short-termcounterparty credit rating, on CreditWtch negative. At the
sane tinme, we have |lowered our ratings on AIB's wholly owned U K
subsidiary, AIB Goup (UK PLCto 'BBB-/A-3'" from'BBB/A-2', and pl aced
them on CreditWatch negative. Further, we have |lowered AIB' s |ower Tier 2
subordi nated debt rating by three notches to 'B from'BB' . W continue
to factor four notches of support into the counterparty credit ratings on
Al B above its revised 'bb-' stand-alone credit profile (SACP).

* W have lowered the Iong-termcounterparty credit rating on Bank of
Ireland (BA) to "BBB+ from'A-', and placed it, and the 'A-2'
short-term counterparty credit rating, on CreditWatch negative. In
addition, we have lowered BO's |lower Tier 2 subordinated debt rating by
two notches to '"BB-' from'BB+ . W continue to factor four notches of
support into the counterparty credit ratings on BO above its revised
"bb' SACP.

* W have lowered the long-termcounterparty credit rating on Irish Life &
Per ranent PLC (IL&P) to 'BBB' from'BBB+', and placed it, and the 'A-2'
short-termcounterparty credit rating, on CreditWtch negative. In
addition, we have lowered IL&" s lower Tier 2 subordinated debt rating by
one notch to 'BB-' from'BB' . W have |owered our view of the SACP of
| L&P' s banki ng operations to 'bb" from'bb+', but maintain tw notches of
support above the 'bb+' SACP of IL& (which in turn incorporates a
one-notch uplift for our view of the better financial strength of its
life insurance operations).

« W have lowered the long-termcounterparty credit and insurer financial
strength ratings on Irish Life Assurance PLC (ILA) to 'BBB from' BBB+',
and placed themon CreditWatch negative, in line with its banking parent.
In addition we lowered ILA s junior subordinated debt rating by one notch
to 'BB+ from'BBB-'.

« Today's rating action does not affect those issuances by these four banks
whi ch are guaranteed by the Republic of Ireland.

* W have lowered the long- and short-termcounterparty credit ratings on
Barclays Bank Ireland PLC (BBl) to 'A+/ A-1" from'AA-/A-1+, and pl aced
them on CreditWatch negati ve.

* W have placed the 'A/A-1' long- and short-termcounterparty credit
ratings on U ster Bank Ltd. (UBL) and core Irish subsidiary, U ster Bank
Ireland Ltd. (UBIL), on CreditWtch negative.

* W have placed the 'A-/A-2' long- and short-termcounterparty credit
rati ngs on KBC Bank Ireland PLC (KBClI) on CreditWatch negati ve.

DOVESTI CALLY OANED BANKS

The rating actions follow a turbulent period for the Irish banking system
which in our view has led to the fortunes of the Irish soverei gn becon ng
increasingly intertwined with those of its banking system On Nov. 23, 2010,
we |owered the ratings on the Republic of Ireland to A/Watch Neg/A-1 from
AA-/ Negative/ A-1+, reflecting our view that the government will have to
shoul der additional costs associated with further capital injections into
Ireland' s troubl ed banking system (see "lrel and Ratings Lowered To ' A/ A-1',
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Pl aced On Watch Neg On Further Banking Costs; Teleconf Nov. 24 @3.30 pm G\, "
publ i shed Nov. 23, 2010).

In recent nmonths, we saw that the donmestically owned Irish banks have
struggled to source term fundi ng, even when government guaranteed. W al so
observed that the banks have al so suffered significant deposit outflows from
institutional clients and becone highly reliant on central bank funding. W
expect no near-termrespite and we believe the prospects for these banks to
return to near stand-alone funding profiles in the mediumterm are recedi ng.

In addition, we consider that the path back to profitability for these banks
is likely to be even nore difficult than we previously expected, based on our
revi sed expectations for |ower economic growmh in Ireland (we now expect close
to zero nominal GDP growth for 2011 and 2012 and we do not envi sage GDP
exceeding 2% a year in real ternms before 2013). This view also reflects the
nmul tiple pressures we observe on liability spreads, arising fromincreased
whol esal e fundi ng costs and high deposit competition squeezing nargi ns, and
the banks' limted ability to neaningfully offset this through further asset
repricing.

Taken together, we consider that the fundi ng pressures and weaker
profitability outl ook have led to a weakening in the domestically owned banks
SACPs. The SACP takes into account all existing governnent support we see.

The fundi ng weakness of these banks has contributed to the Irish governnent
agreeing to request financial support fromthe EU and the |International
Monetary Fund (I MF). The Irish government has stated that a central el enment of
the EUW I M- programwi ||l be to support further deep restructuring and the
restoration of the long-termviability and financial health of the Irish
banki ng system W understand sone of this support may be directed toward
significantly inmproving the capitalization of the nost systemically inportant
Irish banks.

VWhile this initiative may eventual |y succeed in addressing investors' current
| ack of confidence in the system we consider that it is likely to be a |ong,
sl ow process for AIB, BAO, and ILP to wean thenselves off this support.

In our view, these devel opments also indicate that the Irish government's
ability to provide further extraordi nary support to the banks has weakened,

al t hough this support could yet be forthcom ng through the EU | M- assi stance
program While we believe that considerable uncertainty remains, on bal ance we
have decided to maintain for the tine being the existing notches of support
factored into the ratings on the domestically owned banks.

The CreditWatch placenment indicates that we nmay take rating action in the
event that the sovereign rating is further |owered, but also our intent to
revi ew the notches of explicit government support factored into the ratings
and the banks' SACPs.

Angl o Irish Bank Corp. Ltd.
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The rating actions on Anglo reflect our view that the Irish governnent nay be
forced to reconsider its current supportive stance toward Angl o' s unguarant eed
debt. W base our viewon the role of the EUWIM, which may force a new Irish
government to reapprai se the existing strong statements of support, and the
fact that the Irish government has expressed its desire for Anglo to be split
into two and wound down over tine. W consider Anglo to be of |ower systenic

i mportance than AIB, BO, and |IL&P. The ratings on Anglo remain on CreditWtch
negative, where they had been placed on Jan. 26, 2010. W plan to resolve the
Credi t WAt ch pl acenent once we have reviewed Anglo's restructuring plan. W
woul d expect, on resolution of the CreditWatch, to classify Anglo as a
government-rel ated entity (GRE). Dependi ng on our view of Anglo's role and
link to the governnent, and our view of its SACP, we could | ower the ratings
by one or nore notches.

Allied Irish Banks PLC

The rating actions on AIB reflect our reassessnent of its SACP in Iight of the
weak market conditions. W consider AIB to be a highly system cally inportant
institution. We have |l owered the ratings on Al B s subordi nated debt (I ower
Tier 2) by three notches because we believe that the |ikelihood of AlIB being
whol Iy nationalized has increased. If this occurs we would expect, based upon
t he experience that we have observed at nationalized | enders Anglo Irish and
Irish Nati onwi de (not rated), that subordi nated bondhol ders may suffer | oss.
The ratings will remain on CreditWatch negative pending the outcone of the
sovereign rating review In addition, we could |lower the ratings on AIB in
particular if we consider that the prospects for its SACP will deteriorate
further.

Irish Life & Pernmanent PLC

The rating actions on IL&P reflect our reassessment of the SACP of its banking
operations in light of the weak market conditions. W consider |IL& to be a

hi ghly systenmically inportant institution. W have | owered the subordinated
debt ratings on I L& by one notch, thus maintaining the four-notch
differential fromthe counterparty credit rating. W note that |L&P has not
recei ved any capital injections fromthe governnent. The ratings will remain
on CreditWatch negative pending the outcone of the sovereign rating review. W
al so note that IL& is one of two preferred bidders (the other is a non-Irish
institution) for governnent-owned nortgage and savi ngs | ender, EBS (not

rated). We understand that final bids are not required until m d-Decenber

| L&P' s managenent has stated that, if successful in the bid process, it
intends to split its enlarged banking operations fromthat of its life

i nsurance comnpany.

Bank of Irel and

The rating actions on BO reflect our reassessnment of the bank's SACP in light
of the weak market conditions. W consider BO to be a highly systenmically

i mportant institution. W have |owered the ratings on BO's subordi nated debt
by two notches because we perceive an increnmental risk that these bondhol ders
will be required to share the burden of supporting the bank. The ratings will
remain on Credit\Watch negative pending the outcone of the sovereign rating
review, but we do anticipate that BO's SACP may energe as the strongest of
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the donestically owned Irish banks. Despite the high | evel of support that we
factor into the ratings on BO, we would currently not equalize themwth the
soverei gn rating.

FORElI GN- OANED, DOVESTI CALLY ACTI VE BANKS

We have al so considered the inmediate inplications of the sovereign rating
action on the three rated forei gn-owned, donestically active banks: BBI, KBC
and UBIL. While not supported by the Irish governnment, these banks are
typically rated nore highly than their domestically owned peers due to our
views on the |ikelihood of parental support.

In our view, these three banks have not seen the sort of stress experienced by
their domestic peers, particularly in access to funding. However, under our
rati ngs met hodol ogy, we only maintain ratings on financial institution above
that of the sovereign in exceptional circunmstances (see "Corporate,
Counterparty, And LRG Credit Ratings That Exceed The Sovereign Rating,"
published Nov. 5, 2010). W only do so where we conclude that the operating
and financial characteristics of an entity provide a high probability that it
can neet its debt obligations even when the soverei gn cannot.

Bar cl ays Bank Ireland PLC
The ratings have been lowered to 'A+/ A-1' from'AA-/A-1+ and placed on
Credi t Wt ch negative pending the outcone of the sovereign rating review. G ven
t he exceptional circunmstances we see, we have not |lowered the ratings to be in
line with the 'A" sovereign rating, instead allowi ng a one-notch differential
This is because:
» W see no problemwith BBl or its parent being able to find sufficient
foreign or local currency to refund its liabilities and all deposits;
e In our view, BBl would be very easily supported by its parent due to its
smal|l relative size and the fact that the parent is highly rated, not
bei ng a government-supported institution itself; and
* Its core status reflects our view that substantial support would be
forthcom ng

The CreditWatch placerment reflects our viewthat, if the sovereign rating is
| owered again, we would likely |ower the ratings on BBlI, naintaining the
one-notch differenti al

KBC Bank |reland PLC

The ratings have been placed on CreditWatch negative pending the outconme of

the sovereign rating review This is because:

* Wiile sone of the factors cited with regard to BBl apply to KBCl, we do
not see a convincing case to rate above the sovereign, not |east because
we view the bank as strategically inportant as opposed to core to a
parent that is itself governnent-supported; and

« Wiile we still rate KBCl |ower than the sovereign, the sovereign rating
may yet be | owered by nore than one notch, in which case we would likely
| ower the ratings on KBC
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U ster Bank Ireland Ltd., U ster Bank Ltd.

The ratings have been placed on CreditWatch negative pending the outconme of

the sovereign rating review. This is because:

* W& consider that UBIL is core to U K. -incorporated UBL, being about 70%
of the consolidated assets, and highly integrated, and that a
deterioration of UBIL would weaken UBL;

* Wiile sonme of the factors cited with regard to BBl apply in this case, we
do not see a convincing case to rate above the soverei gn, not |east
because UBL is strategically inportant to a parent that is itself
gover nnent - support ed;

« UBIL is nowrated the same as the sovereign, and if the sovereign rating
is lowered again, we would likely Iower the ratings on UBIL; and

e If we lowered the ratings on UBIL we would likely do the sane to those on
UBL.
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RATI NGS LI ST
Downgr aded; CreditWatch Action; Ratings Affirmed
To From
Anglo Irish Bank Corp. Ltd.
Counterparty Credit Rating B/ Wat ch Neg/B BBB/ Wt ch Neg/ A- 2
Seni or Unsecured B/ Wat ch Neg BBB/ WAt ch Neg
Allied Irish Banks PLC
Counterparty Credit Rating BBB/ WAt ch Neg/ A-2 BBB+/ Negative/ A-2
Seni or Unsecured BBB/ WAt ch Neg BBB+
Subor di nat ed B/ Wat ch Neg BB
AlB Goup (UK) PLC
Counterparty Credit Rating BBB-/ Wat ch Neg/ A- 3 BBB/ Negati ve/ A-2
Irish Life & Permanent PLC
Counterparty Credit Rating BBB/ WAt ch Neg/ A-2 BBB+/ Negative/ A-2
Seni or Unsecured BBB/ WAt ch Neg BBB+
Subor di nat ed BB-/ Wat ch Neg BB
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Irish Life Assurance PLC

Counterparty Credit Rating BBB/ Wt ch Neg/ - - BBB+/ Negat i ve/ - -
Fi nanci al Strength Rating BBB/ WAt ch Neg/ - - BBB+/ Negati ve/ - -
Juni or Subordi nat ed BB+/ WAt ch Neg BBB-

Bank of Irel and

Counterparty Credit Rating BBB+/ Wat ch Neg/ A-2 A-/Negative/ A-2
Seni or Unsecured BBB+/ W\t ch Neg A-
Subor di nat ed BB-/ WAt ch Neg BB+

Bar cl ays Bank Ireland PLC

Counterparty Credit Rating A+/ Wat ch Neg/ A-1 AA-/ Negativel A-1+
KBC Bank Ireland PLC

Counterparty Credit Rating A-/ Wat ch Neg/ A-2 A-/ Stablel A-2

Seni or Unsecured A-/ Wat ch Neg A-

U ster Bank Ireland Ltd.
U ster Bank Ltd.
Counterparty Credit Rating A VWt ch Neg/ A- 1 Al Stable/ A1

NB: This list does not include all ratings affected.

Additional Contact:
Financial Institutions Ratings Europe; FIG_Europe@standardandpoors.com

Conpl ete ratings information is available to RatingsDirect subscribers on the
G obal Credit Portal at ww. gl obal creditportal.comand RatingsDirect
subscribers at www. ratingsdirect.com All ratings affected by this rating
action can be found on Standard & Poor's public Wb site at

www. st andar dandpoors. com Use the Ratings search box located in the |eft
colum. Alternatively, call one of the follow ng Standard & Poor's nunbers:
Client Support Europe (44) 20-7176-7176; London Press Ofice (44)
20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225; Stockholm
(46) 8-440-5914; or Mscow (7) 495-783-4011.
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