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Ireland's Bank of the Year 2001, 2002 & 2003

Davy's Best Equity House in Ireland 2003

BIAM Best Performing Managed Growth Fund 2002

Number 1 Research Team in Ireland

Financial Institution of the Year, Economist of the Year, Dealer of
the Year, Corporate Bank of the Year 2002

Chase de Vere Best Investment IFA

Bristol and West Mortgages Best Bank
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Growing Market Shares
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Market Shares - Republic of Ireland
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Financial Highlights

6 months 6 months
Sept 03 Sept 02
€m €m % Change

Profit on Ordinary Activities
before Exceptional Items* 642 602 7
Alternative EPS** (Cent) 52.7 49.9 6
Underlying Alternative EPS *** (Cent) 55.2 49.9 11
Dividend (Cent) 14.8 13.2 12
Shareholder Value Added* 313 292 7
Return on Equity* # 24.3% 23.2%
Return on Average Assets** 1.1% 1.2%

* Excluding exceptional items, UKFS Costs €1m, State Street Profit €33m, IFA Costs €3m & Other €1m (Exit Costs €22m in Sept 02)
**  Excluding Goodwill Amortisation €9m (€9m in Sept 02) and Exceptional Items above

*** Alternative EPS excluding Irish Government Levy, UKFS Sterling Profit (translation impact) & change in accounting policy

# Restated per UITF Abstract 37 “Purchases and Sales of Own Shares”
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Group Profit & Loss a/c

6 months 6 months 6 months
Mar 03 Sept 03 Sept 02 Constant
€m €m €m % Change Currency %
880 Net Interest Income 852 849 ) 4
583 Other Income 611 605 1 4
1,463 Total Income 1,463 1,454 1 4
848 Costs 794 814 (2) 1
44 Loan Losses 46 56 (18) (18)
4 Associates/JVs 19 18 6 17

575 PBT Pre Exceptional 642 602 7 11
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Net Interest Margin

Year End 6 months 6 months
Mar 03 Sept 03 Sept 02
Restated
% % %
2.65 Domestic 2.38 2.52
1.99 Foreign 1.93 2.03
2.38 Group 2.20 2.31
» Lower interest rate environment 4 bps
* Increase in wholesale funding 4 bps
* Cost of share buyback programme 2 bps

 Faster growth in lower margin assets 1 bps
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Cost / Income Ratios

6 months 6 months 6 months
Mar 03 Sept 03 Sept 02
% % %

56.9 Group 53.0 54.7
61.1 Retail Republic of Ireland 60.5 60.2
57.8 Retail ROI (Including Life) 53.4 54.5
50.8 Asset Mgmt. Services 49.6 48.2
38.6 Wholesale Financial Serv. 35.9 37.2
55.9 UK Financial Services 55.1 56.4

Excludes Goodwill Amortisation but includes Income from Associates / JVs
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Group Loan Book €64.6bn*

GROUP R.O.I UK  INTERNATIONAL

% % % %
Residential Mortgages 51 17 34 -
Business & Other Services 13 6 2 S
Personal Lending 9 7 2 -
Construction & Property 7 3 3 1
Manufacturing 7 3 2 2
Other Lending 5 2 1 2
Commercial Mortgages 3 - 3 -
T™MT 2 1 - 1
Agriculture 2 2 - -
Airlines & Power 1 - - 1
Total % 100 41 47 12

* Loans & Advances to Customers €61.5bn + Corporate Debt Securities €3.1bn
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Asset Quality

Mar 03 Sept 03 Sept 02 % Change
€320m Balances under Provision (BUP) €376m €293m 28
€480m Loan Loss Provision (LLP)* €467m €501m -7
150% Coverage Ratio (LLP/BUP) 124% 171%

0.8% LLP as a % of Loans 0.8% 0.9%

* Includes non designated specific provision (NDSP) €113m (€179m Sept 02)
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Profit Before Tax by Division

6 months 6 months 6 months
Mar 03 Sept 03 Sept 02 % Constant
€m €m €m Change  Currency %
186 Retail Republic of Ireland 194 189 3 3
31 Bank of Ireland Life 73 56 30 30
194 Wholesale Financial Services 199 195 2 4
186 UK Financial Services 180 166 8 20
57 Asset Management Services S8 56 4 5
(47) Group & Central (48) (38) - -
607 656 624 5 9
(32) Grossing up (14) (22) - :

S5 Pre Exceptional Profit before Tax 642 602 7 11
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Historic Performance

Alternative EPS Dividend per share
5 year CAGR = 14% 5 year CAGR = 20%
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Shareholder Value Added

Return on Equity Shareholder Value Added*
10™ year over 20% 5 year CAGR = 10%

* (Excluding Exceptionals)
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1.1-1.8 million
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Economic Outlook — Ireland

ACTUAL FORECAST

% Growth 2002

GDP 6.9 2.4 3.5
GNP 0.1 2.3 3.3
Consumer Spending 2.7 2.6 3.0
Exports 6.2 -5.4 1.3
Inflation 4.6 3.7 2.4
Unemployment 4.3 4.7 5.3

Source: Consensus
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Economic Outlook — UK

ACTUAL FORECAST
% Growth 2002 2003 2004
GDP 1.7 2.1 2.9
Consumer Spending 3.6 29 2.6
Inflation 2.2 2.8 2.4
Unemployment 3.1 3.1 3.1

Source: Consensus
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Bank of Ireland Group Strategy

Organic Growth

Ireland
— Mortgages
— Business Banking

UK
— Personal Lending
— Business Banking
— Consumer Banking

International
— Asset Management
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Organic Growth -
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Bank of Ireland Group Strategy

Organic Growth M&A

Ireland Acquire

— Mortgages — Iridian

— Business Banking — First Rate (FCEC)
UK Divest

— Personal Lending — Active Business

— Business Banking Services

— Consumer Banking — Perot

— State Street
: Alliance

International

— Asset Management )
Joint Venture

- New JV with UK
Post Office
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29 million

40 million 125 million
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Bank of Ireland Group Strategy

Organic Growth M&A Capital
Management

Ireland Acquire Rolling Stock Buy
— Mortgages — lIridian Back
— Business Banking — First Rate (FCEC)
Progressive Dividend
UK Divest
— Personal Lending - Actl\{e Business Capital Structure
— Business Banking Services
— Consumer Banking — Perot _
— State Street TOtal Capltal 105%
: Alliance Tier 1 Capital 7.6%
International

— Asset Management )
Joint Venture

- New JV with UK
Post Office
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Share Buyback -

382 million

37 million
2%0
1%
3%
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Progressive Dividend
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Bank of Ireland Group Strategy

Organic Growth Capital Strategic Cost
Management Management

Ireland Acquire Rolling Stock Buy C/l1 Jaws Met
— Mortgages — lIridian Back
— Business Banking — First Rate (FCEC) Shared Services
Progressive Dividend
Hl _ DIYEE _ _ IFA Rationalisation
— Personal Lending - Actl\{e Business Capital Structure
— Business Banking Services _
— Consumer Banking — Perot UKFS Review
— State Street TOtal Capltal 105%
: ' Tier 1 ital 7.6%
International Alliance er 1 Capital 7.6% Outsource (HP)

— Asset Management )
Joint Venture

- New JV with UK
Post Office
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3% positive

£15 million
£30 million

$600 million




Bank of Ireland Group

12

consecutive years




Bank of Ireland Group

For Further Information

Fiona Ross
Head of Group Investor Relations

Mick Stewart
Group Investor Relations

Tel: +353 1 604 3502
Fax: +353 1 661 5105
Email: investor.relations@boimail.com

Website: www.bankofireland.ie/investor



